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Abstract: Large Language Models (LLMs) have established themselves as a central tool in 
automated text analysis and generation, and behind virtually all of them lies the same 
architecture: the Transformer. In this talk, we will take a descriptive tour of their core 
components (the attention mechanism, residual connections, normalisation) with the aim of 
making their internal workings easy to understand. Next, we will review the three main phases 
that define the training of an LLM: unsupervised pre-training on large corpora, supervised fine-
tuning, and reinforcement learning from human feedback (RLHF). 
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